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Big-buying Irongate swings in behind the industrial and logistics sector

BEN WILMOT

Real estate fund manager Iron-
gate Group is expanding its indus-
trial and logistics platform and has
made a series of acquisitions to
take its holdings in the sector to
about $350m.

The company has been on the
acquisition trail across NSW and
Queensland and believes that its
focus on infill properties in key
areas of large cities will pay off in
thiscycle.

The industrial acquisitions are
partly a “back-to-the-future”

move by Irongate after it exited
the sector during the last market
peak. In 2022, Irongate’s manage-
ment team delivered on the sale of
the Irongate listed-REIT to Char-
terHall

The trust included 37 office and
industrial assets valued at $17bn
and, when sold, returns to inves-
tors came in at close to 300 per
centoverthe trust’s nine-yearlife.

Irongate has now  rapidly

ted to projects with a forecast end
value of more than $35bn, includ-
ing the group’s Younghusband
and Yarraville developments in
Melbourne. Institutional investors
have provided ongoing commit-
ments togrow the portfolio.
Irongate  chief  executive
Graeme Katz said his team would
seek to further grow its industrial
platform as well as invest in the re-
bounding office market.

grownsinceits
undertook a buyout of the funds
‘management business, with assets
under management now  close
to $750m. This equity is commit-

“This ac reflects our
confidence in the long-term pros-
pects of the industrial market in
Australia. The sector has consist-
ently shown s strength, and we

see further potential for growth,
particularly for investors who are
able to identify undervalued assets
in strategic locations,” Mr Katz

GIANT'S LOGISTICS ALLIANCE TAKES SHAPE WITH $800M WORTH OF DEALS

Stockland locks in KKR, M&G

BEN WILMOT
CCOMMERCIAL PROPERTY EDITOR

Properly giant Stockland has
closed deals worth about $800m
in total that will result in US pri-
vate equity house KKR and Brit-
ish funds giant M&G Real Estate
joiningitas partners in growingits
logistics operations.

"The listed developer s teaming
with M&G on a major Sydney
facility and will partner with KKR
on new projects in the sector, with
the initial focus also on the gate-
waycity.

The Stockland M&G Asia
Partnership Trust is a 50-50 open-
ended core partnership with
M&G Real Estate, which s seeded
with Ingleburn Logistics Park in
Sydney. The initial asset has a
grossvalue of about $415m.

The Stockland Logistics Part-
nership Trust is a 70-30 open-
ended core-plus partnership with
KKR - the private equity firm
holdinga70 per cent stake-thatis
seeded with three Sydney assets
with aninitial value o $388m.

The company indicated it
would talk with both its new part-
ners about new opportunities in
thestill hot industrial and logistics
sectors.

Under chief executive Tarun
Gupta, Stockland has struck a
series of alliances as it has forged
into new areas, and Stockland
chief executive, investment man-
agement, Kylie O'Connor flagged
more opportunities.

“The formation of these part-
nerships with leading global capi-
tal partners further delivers on
Stocklands strategy to scale our
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in Brendale

said. “Likewise, we are seeing the
rebound in the office market, par-
ticularly the core Sydney CBD.
We have previously timed our
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entrance and exit into this market
well and see signs pointing to a
new growth phase.”

Recent purchases include two
Queensland sites bought from
ISPT for about $140m in deals
brokered by JLL and CBRE. The
first was a 97hasite on South Pine
Road in Brendale, The 31,7385q m
complex is leased to VIP Plastic
Packaging & Modern Star, with a
37-year weighted average lease
expiry.

Trongate also picked up the In-
terchange Industrial Estate in
Narangba. The 10ha site has facili-
ties that span 34,3825q m that are

Ingleburn Logistics Park in southwest Sydney, part of a new Stockland partnership with M&G and (insets) Tarun Gupta and Kylie O’Connor

dent that we'll be able to offer fur-
ther opportunities to partner

capital across each of
our real estate sectors,”
O’Connor said.

“We now have seven partner-
shipsacross workplace, MPC, LLC
and logistics, noting the strength
of our existing portfolio and devel-
opment pipeline. We are confi-

acros inthefuture.”

Stockland has been active in
land lease, housing estates, where
it has partnered with both Invesco
Real Estate and Mitsubishi Estate
Asia, as well as taking on a backer
for a lfe sciences business park in
Sydney. It has also expanded the

Invesco tie-up, adding four ites to
the partnership.

Stockland first went to market
seeking a capital partner for more
than $2bn worth of warehouses
and logistics centres in mid-2023,
when the industrial sector was
running hot as demand for space
drove uprents

Prices came back as interest

rates were lifted, but large institu-
tions are still keen on theareagas it
rides both the e-commerce boom
and the ongoing shortage of space
in key locations. Stockland is al-
ready in the top ranks of industrial
property developers in the nation
and could accelerate ts rollout of
new centres by taking on the new
capital partners.

M&G is acquiring a stake in a
major existing centre that Stock-
land already owns, while KKR
would back the development of
new projectsin key ity locations.

The deal was handled by real
estate agency CBRE' Stuart
McCann, Paul Ryan and Chris
O'Brien. The agency declined to
comment.

Revelop snaps up Lake Macquarie Square for $122.5m

BEN WILMOT

Property developer Revelop has
swooped on Lake Macquarie
Square in a $I1225m deal as it
builds on its holdings in
regional NSW.

"The private group has emerged
as one of the prime movers in
buying and developing shopping
centres across the state, backing
consumers to continue their
spending  in  supermarket-
anchored complexes.

Revelop picked up the centre,
Mount Hutton near Newcastle,
from thelisted Charter Hall Retail
REIT. In a sign of the strength in
the market, the trust said the sale
reflected a 12 per cent premium
onbook value.

Charter Hall Retail chief
executive Ben Ells said the sale
“forms part of our ongoing cura-
tion strategy, which has scen us
expand our exposure to net lease
convenience retail, further en-
hancing the income growth po-
tential and quality of our
portfolio”.

‘The sale was handled by JLL's
Nick Willis and Sam Hatcher in
anoff-market deal.

Lake Macquarie Square is anchored by Woolworths, Big W and Coles, with ahoui 69
t

specialty stores

The Charter Hall fund had
completed a $60m  redevelop-
ment in 2019 that consolidated
Lake Macquarie Fair and Mount

Hutton into a single retail
destination.
It now has a moving annual

tumover exceeding $160m. The
centre is_anchored by Wool-
worths, Big W and Coles, with
about 69 specialty stores, includ-
ingadining precinct.

Over the past two years Revel-
op has added seven retail proper-
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tes to its growing portfolio. Their
most recent deals include Pemul-
wuy Marketplace, Stockland Bal-
gowlahand Stanhope Village.

It also bought Kirrawee Shop-
ping Centre in Sutherland Shire,
which was offloaded by supermar-
ket giant Woolworths for
$3975m, and acquired East Quar-
ter Village in Hurstville in another
direct deal for about $30m.

Revelop has also been looking
to develop new shopping centres
andsnapped upasitefora $200m-
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plus shopping centre on Sydney's
outskirts from Melbourne's Tara-
scio family.

Revelop, led by directors
Anthony El-Hazouri and Charbel
Hazzouri, has been buying
shopping _centres offloaded by
larger institutions and reposition-
ingthem.

Mr Hazzouri said the acqui-
sition of Lake Macquarie was a
“strategic addition” to the port-
folio, connecting and providing
great efficiencies for its develop-
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ment of Chisholm Village, which
isnow underway.

Mr El-Hazouri said that like
metropolitan Sydney, the sur-
rounding catchments in Neweas-
te and Wollongong were very
tightly held

“The ability to acquirea quality
subregional like Lake Macquarie
from Charter Hall was an oppor-
tunity we have been searching for
and we are excited to bring the
assetintoourportfolio,” hesaid.

JLUs Mr Willissaid the saleun-
derscored the ongoing demand
for subregional centres and re-
flected the increasingly positive
sentiment surrounding retail glo-
bally. He said few subregional as-
sets were available this year.

“This scarcity has prompted in-
vestors to expand their focus to
other regional cities, as opportun-
ities to acquire controlling stakes
in subregional properties within
Sydney's metropolitan area are
seldom available,” he said.

Mr Hatcher said that over the
past five years there had been a
significant shift in the ownership
profile of sub-regional centres.
“Syndicators and privates have
emerged as increasingly active
buyers of theseassets,” he said.

On the development side,
KKR’s core-plus fund wil strike
up a relationship with Stockland
starting with the $338m parcel of
assets. They include Leppington
Business Park, 23 Wonderland
Driveand asite in Banksmeadow.
Leppington Business Park is a
10hasite comprising’57,200sqm of
premium warehousing and office

leased to Bunnings, Apex Building
Products, Cleanaway, Liquid Spe-
cialty Beverages, Avante, Merlin
Marine & Leisure, and T-Pac
Lumber with a49-year WALE.

Italso bought a 4ha site on Wil-
liamson Road in the Sydney sub-
urb of Ingleburn from EG for
about $62m via Colliers. It has an
18564sq m _complex leased to
ABBE and SPS with a 29-year
WALE. It also picked up a cold
storage facility on Zeleny Road in
Minchinbury. Irongate bought the
facility on a fund though basis and
works on the 10,190sq m state-of-
the-art cold storage facility that

space. The estate sits in a newly
released industrial precinct at the
gateway to the planned Western
Sydney Aerotropolis and Nancy
Bird  Walton International
Airport.

Tt was bought in 2020 and
spans’7,219sqm of space. Tenants
include IFC Global Logi , JD
Sports Fashion Australia, Nisbets
Australiaand Next Logistics.

Wonderland Drive comprises
a modern warehouse that spans
23200sq m. The estate is fully
leased and sits in the western Syd-
ney industrial precinct of Eastern

Stockland Momenta is in Syd-
ney’s southern suburbs, near Port
Botany and the M5 Motorway.
‘The multi-level development will
comprise about 16,000sq m on
completion and will consist of a
two-level warchouse with associ-
ated officeand carparking.

KKR knows the Australian
logistics scenewell and has backed
aventure by property funds man-
ager Centennial in thearea.

British funds manager M&G is
already a well-known investor in
Australia. It is a large backer of
Sydney’s officemarket and ownsa
halfstakein 400 George Street.

In the Stockland deal, M&G is
taking an interest in Ingleburn
Logistics Park, a 28ha site com-
prising about 124,000 sq m of
prime, modern warehousing and
distribution facilitics. The estate
has about 49,000sq m of ware-
house space and is also near the
M5and M7 motorwaysand south-
west Sydney industrial markets.

It had a gross lettable arca of
12377254 m. Major tenants in-
clude Next Logistics, Hipotek
Grosser, Smeg Australia and Toll
Transport.

In 2021, M&G also committed
$200m via its indirect fund of
funds mandate into a partnership
with ESR todevelopan Australian
real estate portfolio investing in
thelogistics sector.

M&G took a 20 per cent stake
the  partnership,  which
launched in 2020 with two west-
ern Sydney logistics projects. 1t
has an active developable land
pipcline with an anticipated end
value of more than $1bn.

will have an end value of about
$75m when completed. It was sold
by Colliers on behalf of Barber
Property Group and Minus I Re-
frigerated Logistics.

These plays, along with an ear-
lier acquisition in Smithfield, are in
keeping with Irongate’s active
asset management style. It be-
lieves that buying up infill indus-
trial real estate in the country’s
tightest markets, where there is
strong underlying property funda-
mentals that can benefit from a
hands-on approach to property
management, will deliver high re-
turnsthroughthe cycle.

KM, PGIM
team up
for $100m
Yatala play

BEN WILMOT

Local firm KM Property Funds
and international giant PGIM
Real Estate have snapped up a
prime industrial and logistics
estate in the Queensland centre
of Yatala forjust over $100m.

The estate was acquired off-
market by a joint venture be-
tween a PGIM Real Estate
strategy and a KM Property
Funds managed private fund
from Stockland.

The deal was struck off-mar-
ket via Nick Evans and Gavin
Bishop of Colliersand Jack Kelli-
herand Ben Hegerty of JLL.

Sitting at 14 Dixon Street,
Yatala, the estate is centrally
located between Brisbane and
the Gold Coastand benefits from
direct access to the MI Pacific
Molorway.

This transaction is KM Prop-
erty Fund’s second industrial ac-
quisition with PGIM Real Estate
injust nine months, highlighting
theirappetitefor high-quality in-
dustrial investment opportunit-
iesin Australia.

KM Property Funds partner
Nick Crockett’ said the firm
would “continue to build our
national  industrial operating
partner capability and are de-
lighted to once again partner
with PGIM Real Estate on this
excitingtransaction”.

PGIM Real Estate head of
Australia Steve Bulloch said the
manager liked the prospects for
the sub-market and the high-
quality, multi-tenanted asset.
“The partnership with KM Prop-
erty Funds on this acquisition
alignswith our thesis of targeting
high-quality assels with rental
reversion potential that will be
attractive to core capital inves-
torsinthefuture,” hesaid.

The estate comprises four
freestanding warehouses span-
ning 43572sq m and a large site
area of 9.6ha built between 2019
and2023.

Currently fully leased with a
weighted average lease expiry of
47 years, the passing income is
well below market, presenting
significant reversionary upside.

Centennial and Parkstone swoop
on Orange centre in $37.4m deal

BEN WILMOT

Fund manager Centennial and re-
tail joint venture partner Park-
stone have kicked off the year by
snapping up their second shop-
ping centre asset in the NSW re-
gional centre of Orange in a
$37.4m deal.

The pairbought The Villageon
Summer Street from hospitality
identity Bill Gravanis and re-
nownedarchitect Paul Saunders.

Mr Gravanis's Hotel
Group, which he runs with broth-
er Mario Gravanis, bought Luna
Park in Sydney last year for more
than $50m.

Buying The Village, a promi-
nent centre in Orange’s city cen-
tre on a 21,090sq m site, is part of
Centennial and Parkstone’s plans
tobuild up aStbn retail portfolio.

The retail component spans
4974sq m of gross lettable area,
giving the new owners significant
scope to maximise returns and
build on the centre’s tenancy mix

The move was partly funded
by a $20m capital raising, which
closed early and oversubscribed

last December. The closed-end
Village on Summer fund is target-
ing an internal rate of return of 15
1017 per cent per annum, support-
ed by a retail mix geared towards
non-discretionary retail spend-
ing, and its strong value-add po-
tential  and  convenient
carparking.

The Village is anchored by
Supa IGA, one of the country’s
top-performing Dan Murphy'’s, 10
specialty retailers and has 268 car
parks. The partnership is propos-
ing to develop 1800sq m of retail
space to meet demand from na-
tional retailers.

The centre was built in 1993
and underwent a $4m refurbish-
mentinlate 2022.

Centennial executive director
Paul Ford said Parkstone was a
specialist retail investment man-
ager with proven expertise work-
ing across many retail assets
nationally.

Parkstone’s retail _portfolio
now comprises about $300m in
assets under management across
seven subregional and neigh-
bourhood centres in NSW, South
Australiaand Queensland.

Australia’s #1 address in commercial property.

“We are fortunate to have a
joint venture partner whose deep
retail management experience
and extensive retail lenant nel-
works can be drawn upon to
maximise returns for our inves-
tors while also supporting each
centre's management team and
retailers,” Mr Ford said.

“We are well on our way to
scaling our retail exposure to-
wardsin excess of $Ibn and during
an attractive point in the retail
sectoreycle”

MrFord said the centre offered
“strong defensive income based
on its largely non-discretionary
retail mix, positive growth indica-
tors for the region and limited
new supply of retail assets in
the CBD".

Parkstone executive director
and co-founder Christopher Day
said the group was gaining a
greater foothold into the flourish-
ing Orange region, with its
population growing in step with a
thriving economy largely driven
by diverse industry _sectors
including tourism, agriculture,
health, education, retail, mining
and government.




